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1., This report of progrees on ghe subject project 1s being
prepared in oxder Lo nermit yeu to svaluste our progress to datee.
This will undoubtedly be o  lony end tenuous project due largely to
the fact that historicsl records on file within the Finance Hvieion
sre of 1little value in getting work ressurement standsrde. Fxdsting
records are insdequste for our purposes Lecause:

a. Time considered 28 runmeagured® for work measurement
purposes 18 included but osmmot ve jdertified.

b. Amnrmal and sick leave time 418 included and cannot
ressonsbly be identified.

c. Borrowed time ir not included end time for employecs
detailed to sther units 18 not excluded.

2. In the I e Payroll end Tyavel Eranch, we
have initially selected the *ocumert” se # work ynits Decause there
are $ncluded roughly six types of documents, the results to date heve
been extremely erraticy in other words, when the stendard develoned
was spplied sgainst past perfoymenge OR 8 weekly basis, the results
were erratic end inconclusive, Atgached 1g a stetement showing the
results of meassurement of the lsst 17 weeks of performance. It mey
be necessary, therefore, 4o sbsndom the work ardt selescted in favor
of a more detailed method. This weuld, of course, delay corpletion
of the jobe

3. In tho—of the Payroll and Travel Branch, the
"4 ndi vidual vayre ed" was selected 28 the work unit. The reporting

period selected was four woeks in order to correspond with the eghab-~
14shed pey period for unvouthered employeee. The five persons ‘n
this section who are perforring work ipdireetly relsted to the pay-
rolling operstion are teing totaled and ecarried in an urmessured time
category. The long reporting peried will necessitate geveral monthe
of operstion before a standerd can be set.

L. In the Operstiona nnd Tisison Branch, the similarity smonget
five of the sectlions hase proved sdvantageous in thet the same work
units and time standards can pe uged. The work umit selected is the
n4 pdividual transaction” on the vouchers of sach gccounting. (nly
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suditors! time has heen measured with 211 other time carried as
urmeasured. In the sixth secticn handl ' ng contresct snd steff spent
payrolling, the "individual payrolled™ has Leen selected 28 the work
unit. Tnesmuch as the contract acents are psid sach month, and staff
sgents sre paid every Tour weeke, two roporting periods will te
necessary for this section unlers steps ore taken to modify one of the
reporting perieds. Again, hecsuse of the long reporting period, it
will take meverz) months to esteilish & standard in this section.

25X1A S5« In the _s:a have been asked to examine procedurcs
to aid in certeln contempleted charres. It will be: necessery to get
these changes accomplished “efere firm standards can be set. An
additional weok in this unit should emable us to complete our develop-
ment of the unit's work messurerent plan.

6. 7T would appreciste your resction conesralng our pdrogress to

date, together with an indication ze to the vslue te you of the pro-
posed project in the light of its probable cost amd completion time.

Attachment
Statemeant of results
of meagurerent.
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Travel
Temtative rate 98 Dog/VH,

Period Actual Rate
10/7 = 10/13 50
10/1: - 10/20 «50
10/21 - 10/27 58
10/28 - 1}/3 75
1/ - 80
11/11 - 11/17 1.02
11/18 - 11/21 1.03
11/25 - 12 1.04
12/2 - 12/8 1.16
12/9 - 12/15 1,08
12/16 - 12/22 1.19

/ 5/5k .82
1/6 = 1 2 1.02
1/13 - 1/19 o719

- 1/26 1.05
1/2? - 2/2 .82
2/3 - 2/9 1.01

# The period 12/23 - 12/29 was omitted due to extraneous circumstinces
whigh explain the very low rate sttained.
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